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The following questions were asked of those who had attended at least one forum in 2015
· What do you gain from attending the forum?
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· How could the forum be improved?
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· What is your preferred method of communication with the forum?
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· To what extent has the forum met its remit?
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The following questions were asked of those who had not attended at least one forum in 2015
· Reasons for not attending the forum
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· What would enable/ encourage you to attend?










11

· What are the benefits of being on the mailing list?
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· Please rate your interests in the forum objectives
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The following questions were asked of all people who took part in the survey – regardless of whether or not they had attended a forum in 2015. 

· Please list any topics you are interested in 
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· Any other comments?














19

Conclusion
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The Scottish Needle Exchange Workers Forum meets three times a year. On average 18 people attend the forum on each occasion with coverage from all over Scotland. 
The forum aims to bring frontline together frontline staff who work in or have an interest in injecting equipment provision in Scotland.

The Forum gives frontline staff the opportunity to:

• Share their experience, discuss challenges and highlight examples of good practice in their area

• Discuss local trends and gain a national perspective

• Influence policy and practice development from the frontline up

• Keep up-to-date with the latest in Needle Exchange and Harm Reduction in general

• Network with, and received support from their peers

• Highlight training needs.
A Survey Monkey evaluation was sent to the mailing list of the Scottish Needle Exchange Workers Forum (94 people on the mailing list). The evaluation asked all to evaluate the forum regardless of whether they had attended the forum in 2015. The information below is the results of the evaluations. In total 28 people responded to the evaluation (13 who had attended and 15 who had not). The questions on the evaluation differed depending on whether someone had attended or not. This will be clearly indicated in the information that follows.
(The Scottish needle exchange workers forum meets three times per year therefore the evaluation of the forum will take place every two years).

*Please note that responses have been unchanged from those submitted on survey monkey. 

The following questions were asked of those who had attended at least one forum in 2015
What do you gain from attending the forum?
	National overview
	91.7%

	The opportunity to discuss practice
	100.0%

	Peer support
	41.7%

	Stay up to date with new developments and innovations
	83.3%

	Opportunity to influence policy and practice
	50.0%

	Other (please specify)
	8.3%


As can be seen from the table above, everyone stated that they were given the opportunity to discuss practice at the forum, most people stated that they gained a national overview and were able to stay up to date with new developments and innovations by attending. Half of those who attended feel that they are given the opportunity to influence policy and practice with less than half feeling that they receive peer support. 

The ‘other’ gain identified above was that attending the forum was a networking opportunity.
The statements above were taken from the Scottish Needle Exchange Workers Forum terms of reference. It is encouraging that 3 out 5 areas are thought to be met by the forum by more than half of those who attended. 

Areas for future development would be for peer support and the opportunity to influence policy and practice. The 2017 forum work plan includes direct discussion and consultation on the review of ‘Guidelines for services providing injecting equipment: Best practice recommendations for commissioners and injecting equipment provisions (IEP) services in Scotland’

How could the forum be improved?
	I have only attended the forum twice and did not feel that i was more informed at this group that I get from local networks and team meeting discussion.  Also the length of time for the group amounts to almost a full-day away from the workplace.  Some local resources are thin on the ground for IEP services and justifying attendance at this will always depend on staffing the service.

	Unsure.

	Content of meetings generally good and we get the opportunity to input into the meeting - Improved remote access e.g. video conferencing/Skype - telephone connection not ideal - Perhaps short presentation from an area about a development or service that is working well to share practice more formally - Google network blocked by NHS locally.

	I think the format works well.

	N/A.

	By having the Forum at different locations so we as needle exchange workers can see other locations and how they work.

	It would be useful to have a video conferencing facility - all of our team would be able to attend then, and may be some pharmacy staff, if we were not spending 2 hours travelling time.

	I feel you have the right balance for continued success.

	I am happy with the way the Forum is at present.

	Rotate sites that host meeting and that site also to do a talk about specific issues from their area and solutions they have found.  Also group to help brain storm other options to the issue.

	N/A.

	I could not access the Google group so easy access to this would help but I am aware of the difficulties of Google groups.


.

The responses above highlight that the main areas for development are: 

· Communication and whether the SNEWF Google group is a useful mechanism for this.
· Location of forum – rotating the location of the forum meetings

· Having an area focus – highlighting best practice or challenges for forum discussion

· Improving access to forum by conference call/ video conferencing 

As a result of the comments above, the forum is now able to offer conference calling facilities. The forum was scheduled to be facilitated in Aberdeen in October however, was cancelled due to the Scottish Needle Exchange Conference. Other comments will be included in the 2017 workplan.
What is your preferred method of communication with the forum?
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People were asked to rate in order of preference their preferred method of communication. As is demonstrated by the graph above, the majority of people prefer email communication over twitter and/ or the Google group. 

Email continues to be the most utilised method of communication with the group due to access issues and limited responses from the Google group and twitter especially for NHS colleagues. 
To what extent has the forum met its remit?
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As is demonstrated by the graphs above; the respondents found all of the forum aims to be at least partially met over the course of 2015. 

The outcomes are:

	Outcome
	Reponses from evaluation

	Sharing ideas about initiatives that have worked well in services
	On a whole, the majority of people found this outcome to be mostly met during the forum 

	Discuss any challenges to service provision
	This outcome was found to be either fully or mostly met

	Discuss any new developments in the field
	On a whole, the majority of people found this outcome to be mostly met during the forum

	To raise awareness of specialised training/ workshops available
	There was a more varied response to this aim with the majority stating the outcome was mostly met, closely followed by partially met

	To get a national picture of what is happening on the ground and report appropriate information to various ‘lead’ groups
	The majority found this outcome to be fully or mostly met

	Influence future policy development and review
	The majority found this outcome to be mostly or partially met


It is encouraging that the forum outcomes were at least partially met during 2015. Opportunities to influence policy are irregular. The review of the IEP guidelines will be the most significant opportunity in some time and will be the major focus of forum work in 2017. 

The following questions were asked of those who had not attended at least one forum in 2015
Reasons for not attending forum?
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As can be seen from the above graph, the majority of people stated that they were unable to attend the forum due to work load/ capacity. For those who responded ‘other’ the following reasons were given:
	Too far to travel from Peterhead, would need to stay overnight

	Kept up to date by worker who attends

	Day of the week clashes with group work

	yes


	                                                                                           What would enable/encourage you to attend?



	Rotating the location of the meetings.

If forum moved around the country.

A co-worker to help with work load.

More time in my diary. Interesting topics.

Only if it was on a day I work.

Less immediate workplace pressure.

An idea of how I might help or contribute.
Already attended buy colleague.

I did attend one forum, I found it informative and useful.

However as the focus of my work has shifted the general information / updates are useful to have for keeping 
me up to date with work in this area.

Dates sent for whole year to make plans early on for cover (maybe this already happens).

Ye.

The title of the forum, or if the brief of who could attend was extended past NEX workers.

 
	
	
	
	
	
	


From the table above it is clear to see that forum location and work place pressures feature highly in relation to people feeling unable to attend the forum. 

Changes implemented in 2016 included planning to have meeting in Aberdeen (subsequently cancelled) as well as dates for full year sent out in advance.

What are the benefits of being on the mailing list?
	Keeping up to date with current topics and issues when unable to attend the meetings.

	It’s good to hear what’s going on elsewhere and to keep up to date with changes and developments.

	Being kept up to date.

	Useful to be able to contribute even if not attending meetings

	I gain at least some knowledge of the issues and progress of things. 

	I am involved in the general sphere of social work, although I no longer have any direct involvement in supply or usage of needles, it can be of benefit to be aware of the overall landscape of issues potentially affecting service users who I may be creating publications/web content etc for.

	?

	Yes

	The minutes are excellent, and keep me informed.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Respondents highlighted the benefits of being on the mailing list regardless of being able to attend the forum or not. Keeping up to date was the main response. It can be concluded that being on the wider mailing list is a form of participation with the SNEWF that is valued. 

*Respondents were given the option to have their name removed from the mailing list, none were highlighted.

Please rate your interest in the forum objectives.
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As can be seen by the graph above the majority of respondents were either interested or very interested in the forum objectives. The only objectives that people were not so interested in were:

· To raise awareness of specialised training/ workshops available 

· To get a national picture of what is happening on the ground and report appropriate information to various ‘lead’ groups

It is encouraging that the majority of people have an interest in the forum objectives – these objectives were determined by the forum late 2014 and written as the terms of reference. The terms of reference will be reviewed in 2017. 
The following questions were asked of all people who took part in the survey – regardless of whether or not they had attended a forum in 2015. 

Please list any topics you are interested in.
	Sexual health needs amongst PWUDs. Management of chronic leg ulcers amongst PWIDs and dealing with the challenges (e.g non - engaging with specialist services for compression therapy etc). Taking the care and treatment of PWIDs (particularly groin IV use) to the next level in nurse-led NEX settings (vascular assessment/doppler test and direct referral pathways into specialist services).

	NPS New developments.

	Unsure.

	How to better engage generalist staff in the forum. Consultation as a group on the review of IEP guidance. Presentation from group on key successes in their area e.g. developments, projects, research.  NESI - present on results.

	Models of delivering needle exchange, pharmacy, fixed site and outreach. What works best where.  Responding to events, BBV spread, OD, Bacterial infection.  Engaging with diverse groups. Hard to reach chaotic drug users, steroid users etc.

	Supervised injecting rooms.

	BBV issues as well keeping up to date with changing drug trends eg internet influence and NPS developments.

	Legal Highs, updates on Suboxone laws. Steroid use. 

	Budgets.

	Peer support in Needle Exchanges

	More on the impact NPS are having and any issues arising around there longer terms use.

	PIEDs, Naloxone training and how addressed in different areas.

	Crack/heroin (snowball) use and further investigation into IV injuries with this as opposed to heroin only.

	Infections and wounds.

	Would like the forum to keep up the excellent work and information that we have become accustomed to.

	Suicide awareness/counselling (guess what my new role involves!).

	It would be good to look at who could providing training/session to non IEP staff in drug and alcohol services on injecting equipment awareness just it will give staff confidence to discuss injecting issues further with injecting clients.  It’s so much easier when staff have awareness and the terminology and what equipment is used for what etc. The safer injecting course is invaluable for challenging some practices - having equipment knowledge adds to this maybe this is in wrong answer box? 


Respondents were asked to list topic areas for future discussion at the Scottish needle exchange workers forum. Although many areas were covered common themes included:

· Models of service provision/ care and treatment/ Opiate Replacement Therapy

· Blood Borne Virus/ infections and wounds (including leg ulcers)
· New Psychoactive Substances
· Image and performance enhancing drugs
· Harm reduction
Many of these areas have been covered by either the forum or the Scottish Needle Exchange Conference 2016 – those that have not will feature in the work plan for 2017. 

Any other comments?
	No.

	I really like the forum. I think it is useful hearing how services are provided across Scotland and the similarities and contrasts throughout Scotland.

	No.

	Please continue I am fairly isolated in Dumfries and Galloway but it is always good to hear from you.

	It is always useful to meet up with colleagues, exchange views, and pinch ideas from others' experiences. This would be as effective by video conference and may be able to include more people if facilities were available.

	The Forum should continue in its current format. 

	Should be combined with the Naloxone Peer Network into one harm reduction worker meeting as there are many crossovers in terms of delivery and duplication of staff attending both meetings.

	I found it informative and useful - I hope you can keep it up!


Conclusion

This report gives details of the 2015 Scottish needle exchange workers forum evaluation for 2015. It highlights comments from both those that did and did not attend a forum that year. 

The results have supported the work plan for both 2016 and 2017. 

Those that have attended stated what they gained from attending the forum, 100% stating that it gave them the opportunity to discuss practice. The recommendations for improvement have been and will continue to be incorporated into the 2016 and 2017 work plan.

Those who did not attend the forum stated that they were interested in the forum objectives however reasons such as work load and location prevented them from attending.  As a result of this being on the mailing list is valued as it allows those who cannot attend to participate in and be updated from the forum. 
All in all the evaluation of the forum has been very positive and highlighted positive and practical changes to make the forum more practical and accessible for those who are interested in attending.
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